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Dear Bob,

July S5, 1984

It was good |to reestablish some communications during ¢ur éeleéhone call

last Thursday. I agree with you that many of our disagreee

nte over the past

months have been over perceptions - mine and yours. After|we talked, bowever,

I did not feel you understood mine and, most likely, I did|n
understand yours Because I want you to understand how I e
on, I am writing
your comment tha
vhen making impo
‘at a point, at 1
institutional co
the AIDS issue w

people at CDC put institutional good overn
tant decisions. There ig some truth to yqu
ast for me, what 1{s right takes precedence)
tment. And, indeed, supporting the Pre
s, for ume, something that wag right - farnE
ue, _

ree major time periods during which pertin}
de up much of my perception that led me té
you: June to February 1983, February 1983 ¢o your news confé¢

.~ There vere

June to Febru ry 1983. As you and I agree,. tﬂé.Insticux
first identified ithe probable AIDS agent 1in early 1983, but
viewed the iniria description with-.gome caution. I, also }
gome collaborative work to ensure that nothing of importan
kept communications open and began sharing specimens with t
the summer of 1983, They had developed a serologic test an
collaborative stu y had idencified antibodies in some sera
Hax had found. . M atagnier announced this at Cold Springs H
September. We then received LAV for animal inoculation and
serum to them for testing. By the first of the year, it was
thedr antigen scored well in identifying AIDS and LAS sera a
ve realized, looking back, that we had LAV-1ike agents growi
cultures for some

February 1983 |to your news conference. By late March we
competitive radioimmunocassay and soon thereafter had shown t
from US AIDS patients were indistinguishable from the protot
France. Simultanepusly, we shared serum with you and the Fr
the same serum in pur lab. At that time, I think, 1t was cl
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that the .cause had |been found and ve set up the meeting in Pafis on 5-6
April., There I tried wy best to keep all parties together (igcluding Max) so

that no one would feel short changed. My purpose was primarily

to keep the 4

groups together so that the forecasted attacks from:‘those oppdsing the
etiologic link could be easily handled in a coordinated wvay. |In Paris I tried
to tell you all. I opened our print outs on the serologic reqults and showved-
you my summaries. Unfortunately, 1 understand frog you, I did| not succeed
since you still don't feel that those data have been shared. ut I tried to
show. you that either isolate, when used as a target antigen, skored

similarly{ Also, I|tried to show you EMs, gels, and FA result
suggested that CDC isolates where the same as the French. Upoch

tried to reinforce the fact that probably what You had, what whk

which
return, I
had and . whar:

the French had were |the same. Jir; Curran didlthe same and encpuraged you to
‘complete comparisons before making any broad announcement. 0p the Sunday
before your press conference, I tried again to show you that tre bugs were

probably the same. I reviewed the competitive RIA results wit

you in sQome

detail. The reasons we wanted comparisons done before any annduncement were
several. First, the additive effect of the combined data streggthened. the
-etiologic association. Second, having one Causative agent was |far better than
having two in terms |of simplicity. And third, having a single |cause would

avoid any division between the 4 groups regarding whose cause {s the best.

Press conference| to now. The lack of Pre—announcement comfarison, the
lack of substantial mention of the French work at the.press cénferente, and”
the minimum of credit given the French at subsequent talks and interviews,
made {t look like you wanted to be given credit for first identfffying the

cause of AIDS.

Thus, the'pérception (and I agree, Bob, 1t 'ig perception) by me was that

you did not want to give due credit to the Prench. There {s no
your lab's findings have been paramount and in many ways have b
to second place by the controversy around who found the agent f

doubt that
ten subjugated
Lrst. As you

point out, the first finding is often not the most important fipding, but

before one moves on to claim importance of current work, one 1is

obligated to

give credit to previous work. I perceived that you were active
violate that obligation. Your comment in’ Par{s, regarding my s

Ly trying to
ggestion that

someone from the Instfitut Pasteur 'be. invited to Sendai, reinforded that

perception. Unfortunately, your negative response may have bee
than to the French and, I'm sorry, 1 did not pick that up. :

more €o me

'Ahyway, my defensg of the French has been because I perceivdd -that they

were not being given the credit that I knew they were due. It
defend- the CDC, nor put the CDC in the lime light, nor to pu?¥
Although CDC has been|in the virologic pursuit of ATps from the
beginning, we did not|describe the cause first and the French d
very careful work, this small group found the cause of AIDS bef
or ours.” 1 would rather, naturally, that our group was the fir

as not to
I down.
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e your group
. But 1t

waso't and I admit it, I am happy to see that you are doing the| same. If you

were doing it all along, I'm sorry for the fuss. 1 did not wan
But I PERCEIVED you were not and I thought that wes wrong.
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i sincerely hope the scars of the pasé months are transieht. We will

continue to work taggether, no doubt, bur I would preger that
survive regardless |of any work~related problems. ’
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Donald P. Francis| M.D., D.Sc.




